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As consumers move to social media networks to connect with people and brands they purchase, the
water treatment industry needs to adapt and move with these customers. When the social media
space is entered, there is a difference between just creating profiles and actively engaging in
effective Social Media Marketing (SMM) campaigns.
Step one is establishing goals and a game plan for your company’s social media presence. Which
channels will you participate in and what will be the purpose of each channel? Start with the most
popular channels to get the most interaction.
Step two is determining how you will execute and manage the strategy in order to ensure it meets
your goals.
Create an organizational chart clearly detailing who will be responsible for task and channel
management. One person or multiple people can make up a team responsible for social media
deployment. You will also need to set a timeframe for posting to each channel, as stagnation can
lead to lost interaction and engagement.
One-person manager
A one-person workflow should be organized, based on the amount of time you want to dedicate to
each channel, and demonstrate correlations between channels.
For example, blog posts can be fed into Twitter® and Facebook®. Press releases should be posted to
the website and Tweeted about. YouTube® video uploads should be embedded in on-site content as
well as in blog posts where it’s relevant to do so.
This cross-pollination of materials allows your collateral and promotions to reach a wider audience
and serve multiple duties toward engaging prospective customers. Therefore, the workflow should
also include regular brainstorming sessions of the marketing campaigns or topics and items not to be
repurposed across channels but rather to be unique to each
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